2.13 Vehicle Standards 

General Policies
Southwest Conservation Corps provides each crew with a vehicle to use for transportation to the worksite. It is the Crew Leaders’ responsibility to safely monitor and drive the vehicles. Driving and riding in vehicles is one of the most risky activities we do in SCC, please take all necessary caution to ensure the safety of your crew members.
1. SCC vehicles shall be driven only by staff or selected corps members that are currently covered by SCC vehicle insurance.
2. No combination of work and drive time during one day shall exceed 11 hours.  All drivers will receive vehicle training, complete a driver training course, pass a written test and be observed by a program staff member before driving an SCC vehicle alone.    
3. Check tire pressure, oil level, wipers, horn, and all other fluids at every gas stop
4. Always have a crew member back you up to safely indicate direction and watch for oncoming traffic.
5. Drivers of high capacity or crew vehicles are not allowed to drive over 65 MPH due to safety concerns, such as tire blow outs, rollovers, etc. 
6. The vehicle must remain with the crew at all times.  A crew may only be left without a vehicle if there are other vehicles and/or immediate access to emergency assistance.  In ALL other situations, the entire crew must leave if the vehicle leaves.  
7. Vehicles will be used for program use only.  Recreational trips must receive prior approval from the office. 
8. All passengers and driver must wear seatbelts while the vehicle is in motion. It is the driver’s responsibility to check all seat belts before starting to drive. If seat belts are non-functioning or missing for any seat, the affected seat cannot be used.
9. Driving under the influence of alcohol or other mind altering drugs (prescribed or non-prescribed) is prohibited.
10. All SCC drivers and passengers are required to behave professionally, included but not limited to: keep feet inside the vehicle and keep music at a reasonable volume.
11. The following are prohibited in SCC vehicles: use of mobile phones for calling or texting by the driver, transport of alcohol (opened or unopened), smoking, picking up hitch-hikers, or affixing non-SCC sanctioned bumper stickers or decals.
12. All vehicular accidents must be reported according to the incident response procedures described in chapter 10 and will be reviewed by program support staff.
13. Obey all local, state and federal traffic laws. OBEY ALL SPEED LIMITS
14. Maximum of 2 people are allowed on the roof rack at a time and only when the vehicle is turned off and in park
15. Tools may not be transported in SCC vehicles carrying passengers unless secured in one of the following ways:
a. In the trunk of a car
b. On a roof rack, wrapped in a tarp, secured to the rack
c. In the bed of a pick-up, or otherwise physically separated from passenger space
d. Behind the last seat of a van/SUV wrapped in a tarp and secured to the floor.
16. Individuals must notify the Program Director or Program Coordinator of any traffic violations that he/she receives after submitting a driving record to SCC.   All violations must be reported to SCC no later than 1 week after the date it was received.
17. Driving at night is strictly forbidden for distances over 30 miles except in the case of medical emergency or if explicitly authorized by program support staff.  
18. Follow the Smith’s System of 5 Keys of Street Smart
a. Aim High in Steering
b. Keep Your Eye’s Moving
c. Get the Big Picture
d. Leave Yourself an Out
e. Make Sure They See You
19. SCC vehicles must carry the following items at all times: a minimum of two sets of keys (if possible), one form of communication (radio, cell phone or satellite phone), $20 emergency cash, one insurance card, a completed Emergency Response Form, all member and staff medical disclosure forms, local and SCC safety contact information, a first aid kit, an emergency vehicle kit, all relevant maps and a jack and spare tire.

Vehicle Maintenance
SCC vehicles are expensive and important pieces of equipment. In order to keep these vehicles in working order it is extremely important that they be maintained regularly.
1. Use your Vehicle Log and complete the following necessary inspections:
a. Vehicle Check-in/out: Completed at the beginning & end of each session.
b. Routine Inspection:  Check fluids and tire pressure at gas fill-ups. 
c. Post-Hitch Vehicle Inspection:  Completed at the end of every hitch.
2. Report or repair any problems as soon as possible. Do not use a vehicle which is illegal or unsafe to operate. Contact the office immediately if stranded or your vehicle needs repair.
3. Cosmetic damage to the vans is not allowed and can significantly depreciate the vehicle’s value while also creating a bad image. 
4. All pre and post trip vehicle information must be submitted to the Program/Logistics Coordinator before and after each hitch or on a weekly basis.  

[bookmark: _Toc226356676]Operational Proficiencies
At SCC there are a variety of driving conditions that require particular driving skills.
1. Parking
a. Always use the parking brake.
b. While parking on a steep hill, apply the brake first then shift into park. This is so the vehicle doesn’t lock into park.
c. Always turn off the air conditioning when the vehicle is parked. Leaving it on wears on the AC system and it can also affect your ability to start the vehicle.
2. Defensive Driving
a. Always use mirrors and turn signals
b. Brake gradually for smooth stops
c. Always observe speed limits
d. Be aware of surroundings
3. Dirt/Gravel Roads
a. NEVER exceed 45 MPH on dirt or gravel!
b. Understand limitations on dirt/gravel
i. Limited traction.
ii. Limited braking capability.
iii. Limited sight distance.
c. If an animal hops out in front of you on dirt OR paved road, NEVER slam on brakes! Don’t swerve! Hold steering wheel firmly and lightly but firmly apply brakes.

[bookmark: _Toc226356677]Emergency Maneuvers
While driving an SCC vehicle you may be involved in an emergency situation. There are steps to take to prevent these situations from deteriorating. 
1. If your tire blows out while driving hold the steering wheel firmly. Stay off the brakes unless you’re about to run into something. Immediately release the accelerator pedal. Pump the brakes to slow down if vehicle is not equipped with ABS.
2. In case of a flat tire, make sure the car is safely away from major traffic. Put the vehicle in park and chock the tires. Loosen the lug nuts before the vehicle is jacked up. Make sure to place jack appropriately (under a part of the frame). Everyone must be out of the vehicle while car is on jack.
3. If the accelerator sticks while driving, stick your foot under it and pull up. If this does not work downshift and brake. Last case scenario: shut off vehicle.
4. If your vehicle stalls and will not start again it may be vapor lock. Let the vehicle cool for a while. Check fluids, check for overheating, and add water if necessary.
5. If you are uncomfortable with the way anyone is driving… SPEAK UP!

[bookmark: _Toc226356679]Trailer Policy 
1. All lights, hitches and safety chains must be correctly attached to the vehicle.  Do not cut and splice trailer wires; instead notify the office.  
2. Ensure the trailer tongue is locked on the ball of the hitch correctly.
3. The trailer padlock must be on and closed both when the trailer is attached to the vehicle and disconnected from it. 
4. When vehicle and trailer are parked for more than 2 hours, disconnect trailer from the vehicle to minimize wear and tear. When disconnected from the vehicle, the trailer tires should be chocked.   
5. If the trailer is swaying behind the vehicle you have too much weight in the rear of it. Pull over and re-distribute the weight so the bulk of it is over the axel or closer to the front.
6. When maneuvering in tight situations remove the trailer and move it by hand.  

Off Road Vehicle Operators 
To operate an off-road vehicle, drivers must complete agency training, meet agency safety requirements and must wear an agency-approved helmet. In addition, off-road vehicle operators must: 
1. wear a helmet that meets current safety standards 
2. wear closed toed shoes and long pants  
3. not exceed the maximum weight limit for the vehicle  

